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Operational Excellence/Professionalization
e Operations Manual to standardize ways of working
e Modernized website
Continued high level of external engagement & advocacy with partners
e PSI, IIOP, APPEL, EIPG, Pharmacy Benevolent Fund, Schools of Pharmacy x6!
Very active programme of impactful events delivered as per 2025 plan
e Virtual & in person activities with social aspects
e Education and Development
e Facility visit
e C(Career support — multiple events
Membership levels
* Pivot towards experienced members with Special Interest Groups
Strategy review complete 2026-2030
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s My Association Activitiés Plan 2026-2027

First Half of 2026:

Biolnnovate Webinar

EIPG Webinar - Engaging Community Pharmacies in Clinical Research: From EU “Green Lights” to Day-
One Execution

RCSI Careers Evening

AnneMarie DeFrein Webinar - Inside the Irish Cancer Access Landscape: Ecosystem, Reimbursement &
Real-World Practice

Caroline Gaynor Webinar - Tackling Unconscious Bias in the Boardroom
Medical Affairs Special Interest Group

Peter Twomey Webinar - "From factory to pharmacy: Global inspections ensuring safe and effective
medicines”

Second Half of 2026:

UCC Careers event

Three Webinars

Mentorship programme

PIER Recognition Award
Flagship event and factory visit
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| How could EIPG contribute to your activities

Policy Influence

e Valued opportunities to contribute to European-level policy consultations
and regulatory dialogues, amplifying PIER’s voice on key issues.

Special Interest Groups (SIGs)

e Access to SIGs on sustainability, artificial intelligence, and digital health,
providing cutting-edge insights relevant to member priorities.

European Networking

e Awvaluable platform for connecting with a pan-European network of
industrial pharmacists, sharing knowledge and best practices.

Educational Contributions

e Opportunities for PIER members to contribute to and benefit from EIPG
webinars, workshops, and publications, raising professional visibility.
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— How could my association contribute to the EIPG activities

Contribute to EIPG inputs on EU consultations and draft regulations
Participate in EIPG Special Interest Groups (SIG)

e Ensure SIG outputs incorporate national-level input and address shared
challenges - share this widely

Participate in EIPG surveys and advisory forums
Circulate updates on EIPG activities to national members

Attend EIPG education and networking events
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